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Director’s Report 

Following quite a cautious 2008-09 due to the global financial crisis, Learning for Life (L4Life) is very excited about the developments that were achieved in 2009-10.  During this financial year, L4Life celebrated its fifth birthday.  With all birthdays and anniversaries comes a driver for reflection and change.  It was agreed that this was an ideal stage to reflect upon achievements and review the direction and growth strategy of the business going forward.  Strategic planning and consolidation became the priority, and the establishment of clear and defined roles and responsibilities for staff and committee paved the way for more efficient operations.

In April 2010, L4Life held a strategic planning day involving all members of the committee of management, senior clinical staff and administration staff.  The key outcomes of the Strategic Planning meeting included:

· Open the age restriction for our intake of children and the number of hours undertaken per week.  Previously we restricted our service offering to children under the age of 4yo and required the children to receive 40 hours of therapy per week.  We now have released the age restriction and offer individual therapy programs requiring a minimum of 25 hours per week

· Develop a more effective transition support service for children graduating into the school environment.  Our L4Life families can now go forward into school with the support of our new Behavioural School Consultancy program.  A kinder readiness program was also developed to support the L4Life children as they prepare to enter a kinder environment - “Ready Set Go” was designed and commenced in Term 4 2010

· Accept children of primary school age (previously only preschool children were serviced).  We now offer a Behavioural School Consultancy program for families with children in Primary School.  These families do not have to be existing L4Life clients. 

· Develop a Workshop Model service offering for those families unable to afford the Full Service model, even with subsidy assistance from L4Life. It should be noted that the Full service model, as used at L4Life (providing full team of trained therapists as well as supervisor and program for individual child in a home setting) is not the standard practice in Australia.  The most common ABA (Applied Behavioural Analysis) service offered is in the form of the ‘Workshop Model’, whereby the family must source and manage their own therapy team, the service provider offering the supervision.

· Improve parent training, increasing family independence and generalization and improving our multidisciplinary approach by developing this family intervention side of the program

· Review the Lovaas accreditation program to enhance our staff training

· Implement a more effective family communication program (from parent information evenings, through to first meetings, induction and ongoing support).  Melanie Larkey, Committee Member and Naomi Labrum, Clinical Director, are now responsible for the family liaison process.

· Implement a more effective staff communication program (from recruitment through to induction, training and social events and communication).  A monthly staff newsletter is now produced and an end of month social event is arranged to enhance staff moral and communication. Fortnightly senior staff meetings and fortnightly administration meetings now occur. 

In September 2009, Sally McNeilly, already a L4Life volunteer on the Ball Committee, volunteered her expert services in the area of recruitment. Recruitment and HR is a priority for L4Life since a team of therapists is required for each family entering our program. The therapist candidates vary considerably – from therapists who have some ABA (Applied Behavioural Analysis) training, or who may have attended an ABIA workshop to untrained recruits with associated training (students or graduates of psychology or from the education field for example).  Sally has assisted in introducing efficiencies into our advertising and recruitment procedures.  Sally's expertise was also of considerable value when the new Health Award Act was introduced by the government in February 2010.  New contracts were required for all staff to comply with the revised work conditions and wage settings. We thank Sally for all her work and time offered to L4Life.

A major step in the growth of L4Life, was the recruitment of an Office Manager in September 2009.  Carol Barclay has been a great asset to the organization bringing with her years of experience in the autism field, having worked at Autism Victoria previously. Her role has enabled us to reduce the administrative responsibilities placed on our clinical staff and to introduce more efficient office procedures including timesheets and billing, recruitment and responding to new and existing family inquiries. 

The Clinical Director, Naomi Labrum, returned to part time work in May 2010 after maternity leave. In order to maximize Naomi’s ABA and supervision skills across all our families, Naomi has assumed the new role of Clinical Director responsible for overseeing all family programs and interviewing and assisting new families into L4Life.  

The timing of Naomi’s retuning also allowed one of our Supervisors/Psychologist, Rachel Larke, to travel to Los Angeles to do a 3 month internship with the Lovaas Institute from which we model the Learning for Life programs. It was very beneficial to see how the Lovaas Institute operated on a program and business level. During her 3 month secondment, Rachel went through the Lovaas Certification Program used for training staff and was also trained to run this Certification Program for L4Life in Australia.  We thank the Lovaas institute for providing us with this opportunity and for providing us with the licence to train our staff in Australia in the Certification Program.  This is scheduled for roll out to our staff from December 2010.

Other opportunities were given for professional development. Rachel Larke attended a 2 day PECS workshop (picture exchange communication system) and a Makaton hand signing seminar, both forms of non verbal communication used with some individuals.  Kate Exner, program supervisor, attended the Pan Asian Autism Conference in Sydney with Director, Mary Muirhead in August '09.   Carlie Mc Gough, senior therapist attended a  Sleep Disorders conference at the Olga Tennison Autism Research Centre.

The Federal Government has continued to fund every preschool child with a diagnosis of ASD (autism spectrum disorder) $6000 for 2 years. L4Life still supports campaigns to fund 1000 hours of early intervention a year (www.1000hours.com.au) as this level of funding is too low to fund effective intensive programs of up to 30-40 hours a week. 

On 1/4/2010 Autism Victoria (AV) organized a successful event for World Autism Awareness Day - a march from the AV offices in Drummond St, Carlton to the State Library in the City to release 1000 multicolored balloons to represent the diversity of people on the autism spectrum. The number of balloons also signified the 1000 hours of early intervention hours which we believe should be the number of hours that received federal funding. Mary Muirhead and family, with other L4Life families past and present and supporters joined the other participants in the march including Nicole Rogerson from the Lizard Centre who flew done from Sydney for the event.

L4Life keeps abreast of issues arising in the autism field and keeps connected with other ABA service providers and professionals. The L4Life consortium for the Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) now consists of L4Life, Victorian ABA Providers, Spectrum Speech Pathology, Autism Behavioural Interevention Association and an independent behavioral psychologist, Julia Seedsman (who has previously worked for ABIA and Autism Victoria). L4Life processes the claims for all the families to access their funds from the federal government from each of these groups - this is a direct service to the families. 

Mary Muirhead continued her role as a member on the ABIA (Autism Behavioural Intervention Association) Committee. This association maintains support for families running ABA programs and behavioral therapy, providing training programs to therapists, parents and teachers/aides/other professionals in the field. L4Life are amongst the service providers used to give these workshops to the wider community thus helping to extend the pool of trained people interacting with children with ASD.
On February 3rd 2010 Mary Muirhead, Tom Gleisner, Sally McNeilly and Pam Roy self-funded a trip to Sydney for the Inaugural Autism Concert at The State Theatre. Tom joined in with Mikey Robbins and Ian Rogerson as one of the MCs for the evening of music and comedy and it was a great fundraiser for Autism Awareness who work to raise awareness of ASD across all of Australia.

Other ties with the Autism Community include membership with Autism Victoria, keeping in contact with the Olga Tennison Autism Research Centre through their newsletters, hearing from families in the community who have children, teenagers and adults on the autism spectrum, being a member of ABIA, connecting with the Lovaas Institute in US, maintaining a connection with Autism Awareness and 1000 hours campaign and meeting regularly with other ABA service providers in Melbourne through our relationship with ABIA.

Fundraising and Partnerships in the Community

The 2009-2010 fundraising year was diverse and successful. The L4Life scheduled fundraising events were complimented with events and fundraisers hosted by our wonderful supporters on behalf of our organization. This meant that not only could more money be raised, the awareness of our work and ASD in the community could be spread more widely. Any charitable organisation could not continue without the support of the community, enabling new ideas and contacts to be extended without always seeking support from the same generous, loyal supporters. 

One such loyal supporter, The Lions Club of the Melbourne Markets, held another fabulous charity auction dinner and allocated $20,000 to L4Life who were amongst a number of very worthy beneficiaries. Melanie Larkey and Cathy Ryan from the committee attended the handover dinner to celebrate the marvelous achievements of the Club.

In September 2009, a group of volunteers manned a Sausage Sizzle at the new Hawthorn Bunnings Store. The sausages, donated by Glenferrie Gourmet Meats, and the bread, given at cost by Bakers Delight Hawthorn, enabled $2000 funds to be raised. Later that month, the Hawthorn Community Chest hosted a film night for L4Life raising over $2000. Hawthorn Community Chest has been supporting L4Life over a number of years.

The Annual Ball was again a great success despite numbers being significantly down on the previous year. The new venue at The Regal Ballroom in Northcote looked magnificent decorated by the Ball Committee for the Arabian Nights Theme. The guests looked outstanding in their themed attire - the enthusiasm for the fun and entertainment is now very much a feature of the L4Life Balls.  The auctions, ticket sales, raffle, sponsorships and generous donations raised $87,000 for the evening and the programs for 2010 at L4Life.  We whole heartedly thank the generous sponsors, those who donated auction items and their time/services/entertainment for the night, our hosts Tom Gleisner and Fifi Box and of course our Ball Committee.

To add variety to our fundraising and colour and culture to our lives, Bronwyn Francis and her family opened their glorious garden as part of the Open Gardens Scheme with L4Life as the nominated charity. The magic day saw people chatting about autism and agapanthas, sharing afternoon tea and Melbourne’s variable weather whilst raising $1800 for L4Life.

On April 22nd, the second Kwiz for the Kidz Trivia Night was held at the Hotel Shoppingtown in Doncaster. The Hotel supports the event hosted by the talented Brian Nankervis from “RocKwiz”. The night was made a sensational event and success due solely to the goodwill of a number of high profile people and entertainers who donate their time.  This year we had our fabulous Carnivale Strings, Wendy Stapleton and her trio and Lindsay Field all sing for their supper with others putting time into putting questions together and marking the papers! A silent auction and raffle was run relying on another group of supporters for items and $20,000 was raised for the evening.

Our sporting heroes were next to take on the fundraising for L4Life. There were 2 teams doing the Murray to Moyne Cycle Relay, riding from Echuca to Port Fairy (some riding all the way!!!). Together the Bay Riders and the Ferris Family Team raised close to $40,000 which is an extraordinary achievement! Both teams put on fundraising evenings and gathered sponsors for the event. 

Several partnerships were developed in the year.  An ongoing partnership with Music Works Magic saw the sales of music CD’s continue through the year with proceeds going towards L4Life. The quality CD’s are sold as part of the preschool music programs run through the organisation. A new partnership was formed with the Prime Pharmacy Group who set up a Management Program through an RTO in Gippsland and their learning tasks were done through the project set to raise funds for L4Life. They worked through the year and although their donation was received outside this financial year ($10,000 Dec 2010) their community work to raise the awareness of autism and was done throughout 2010. The partnership was rewarding as the pharmacists and store managers enhanced their knowledge of ASD and challenges of fundraising, whilst L4Life benefited from the funds raised as well as the enhanced profile of the work we do in the communities touched by the Prime Pharmacy stores.

Trusts / Grants / Foundations

It was decided that although subsidies were allowing many families to take part in a program at L4Life there was still a large financial gap for families to fill to do a very intensive program. With the support of 2 philanthropic businesses each with their own foundations, L4Life set up a scholarship for a family in great need.  We would like to thank the Bennelong Foundation (the philanthropic arm of the Bennelong Group) and the Cooper Foundation (Cooper Investors) for their grants. Without their support, the family selected would have been forced to withdraw from the program already started by their child when he was very young. The Bennelong Foundation has pledged a further amount for the continuation of the program into a second year, which has given this family the confidence to continue. 

We are also very excited to have the support of the Jennifer Hutchins Memorial Trust set up by Alma Hutchins in 1989 in memory of her late daughter. From Alma’s initiative, the trust has been able to help a varied group of recipients from education, drug rehabilitation, medical research & autism areas. Alma helped provide respite to a family with a young child with ASD many years ago. All of her grandchildren can remember this part of her life.  Alma would heartily approve of the donation to the Learning for Life Autism Centre, which funded our first workshop model family. The Trust is interested in maintaining support for L4Life in the future.

L4Life is very thankful to the George Capstan Foundation for their support over the last 3 years. Their support in 2009-2010 enabled us to provide a subsidy to one of our full service families for a year – without these funds, this family would not have been able to continue the program. 

This year Working Dog Productions donated a large gift that allowed Rachel Larke a 3month stay in LA to train and do an internship bringing back with her the ability to use the Lovaas Institute Accreditation Program to train L4Life staff (refer Program Report). We thank Working Dog for this fabulous opportunity, which would not be possible otherwise. Additional benefits, other than professional development and training of L4Life staff, included the opportunity to observe business operations and progress strategic planning started earlier in the year. Mary Muirhead (Director) and Melanie Larkey (Executive Officer) spent the last week of Rachel’s intership in LA at the Lovaas Institute. Many questions were answered in this trip. Working Dog Productions have been supporters of L4Life from our inception.

Lastly but certainly not least, 2009-2010 saw the continuation of payments from the Trust set up in the previous year from the L4Life Endowment Trust. This has enabled a constant, reliable income source for our organization and is the only guaranteed income for L4Life each year…all other partnerships and donations are never excepted to be repeated (although it is hoped that they will continue) since situations change for all our supporters which may mean in some years they are unable to continue to fund our work. Even events and ongoing fundraising is based on the hope of support so this solid financial input by the Endowment Trust is very much appreciated and needed to ground the whole organization and endorse the work done by the charity and service providers.

Mary Muirhead, Director

Thankyou to the following Donors and Supporters for 2009/10

Corporate

WCD Workers’ Compensation Solutions

GIO Workers Compensation

Bendigo Bank  - Canterbury, Surrey Hills and Ashburton Branches

Pacific Network

Exhibitions Events Australia

MusicWorks Magic

Working Dog Productions
Prime Pharmacy

Velissaris Photography
Community Groups / Clubs

The Lions Club of The Melbourne Markets

Hawthorn Community Chest
Bay Riders

Learning for Life M-Power Murray to Moyne Team


Trusts / Foundations

The Learning for Life Endowment Fund

George Castan Foundation

The Bennelong Foundation

The Cooper Foundation

The Jennifer Hutchinson Memorial Trust

Service Supporters

Design Grant for graphic design work

Snap Printing Preston

Sally McNeilly – HR and recruitment
Programming Report

Families

Graduations

In 2009-2010 we were very excited to have 5 children complete their programs:

· Three of the children are attending mainstream school and all are unaided. One of these children will transfer to our new School Behavioural Support Program.  

· One child was transitioned to a mainstream 4 year-old kinder program and is unaided. 

· One child transitioned to a specialist school and reports are that he has received good support from the staff.

New Families

In 2009-2010, 10 new families commenced a program with Learning for Life:

· 8 full service clients

· 2 workshop model clients
L4Life Programs

Changes to Full Service Model

As a result of the Strategic Planning meeting scheduled in April 2010, the L4Life committee agreed to change our intake criteria to be more flexible and for each family to be reviewed on a case-by-case basis. 

Previously L4Life serviced children under 4 years of age through to school age.  L4Life have now widened this age bracket in order to service children that could still benefit from our expertise during primary school.  We have also reduced the hours of therapy a child must be receiving through our service.  We previously stayed true to the research that stated the maximum benefits of ABA therapy were more likely to be achieved if the child received 40 hours of therapy per week.  It was found however that most families struggled, for individual reasons, to achieve this and new families inquiring about our service were concerned with this pre-requisite.   We now work with the families to ensure the child receives a minimum of 25 hours per week of therapy and where appropriate increase these hours to a 30-40hour per week band.  

New Programs

Workshop Model

L4Life was excited to introduce a new service in 2009 – the Workshop Model service. Families using this model employ their own therapists privately and then access one of L4Life's supervisors. This service was introduced to enable L4Life to assist those families who could not afford the 'full service model' or families in regional areas. To support families further, we offer a $4000 subsidy for each workshop family.  In 2009-10 we assisted 3 workshop model families.  Due to personal reasons, one of these families has moved to a centre-based program in Mornington Peninsular.  One family was able to make financial arrangements to transition to the full service program and the third family continues to access the Workshop model.  It should be noted that this service is in its infancy and we will continue to develop and improve this offering in 2010/2011.
School Behavioural Support Service

The School Behavioural Support program was devised over several months. The program was established through discussions regarding the needs of past clients and the potential needs of future clients. The program will involve a program supervisor conducting observations at school/kinder. These observations will then be followed up with written recommendations. It is likely that these will include recommendations for school and home.

It is proposed that Learning for Life clients will access the service as they transition to school. The service will also be made open to the wider community. The service is currently restricted to kinder and primary school aged children. 

Ready Set Go (RSG)

A kinder readiness program was developed for Term 4 2010 for those L4Life children starting kinder in 2011. L4Life sought the permission of the Kew Neighbourhood Learning Centre to hire their facilities on Saturday mornings. Cathy Gleisner, kinder teacher at Bellevue Kindergarten, kindly agreed to run the kinder program and Mary Muirhead (a trained preschool music teacher) took the children for specialist music. The children get to practice transitions, play skills, circle/music/snack time and all the routines at kinder (toileting, dealing with hats, bags, snack/drink bottles etc). We were fortunate to receive a grant from the Boroondara Community Grant Program (monies received in 201/2011 financial year) for the pilot program of RSG.  Children from the community are invited to use the program which allows for interaction and modeling of play skills for the children with ASD.

Courses Conducted By L4Life

Serenity Now (ABIA)- Rachel Larke, October 2009

Three day therapist training course (ABIA) – Rachel Larke and Emma Miller, February 2010

Professional Development/Courses attended by Learning for Life Staff

PECS-Rachel Larke, August 6 and 7, 2009

APAC- Kate Exner and Mary Murihead, August 20-23, 2009

Visit by LIFE Director, Scott Wright, Dec 2009

Sleep disorder – Carlie McGough, June 2010

Olga Tennison Autism Research Centre Workshop (La Trobe Uni) – Autism Detection in Early Childhood – Rachel Larke

Internship at the Lovaass Institute -- Certification Training

An exciting opportunity was provided by L4Life for Rachel Larke (Psychologist/Program Supervisor) to travel to the United States (Los Angeles), and complete a 3 month internship from May – August 2010 at the Lovaas Institute for Early Intervention (LIFE).  The internship included intensive training in the delivery of clinical programs and therapist training.  

The Lovaas Institute have developed a Certification Training Program that provides recognized standards for training in the Lovaas model of behavioural treatment based on the principles of Applied Behaviour Analysis.  The program is the only avenue by which Lovaas employees and other participants can state they are “Lovaas trained”.   It is planned that the Certification Training program will be implemented for L4Life therapists from early 2011 to continue to build on the ongoing and comprehensive training and support program offered to all employees.  

Various other initiatives aimed at the clinical development of therapists, trainers, and supervisory staff will also be introduced in the coming year.  The evolution of the L4Life program is designed to provide programs for all children and their families that are in line with standards for best practice in the field of early behaviour intervention. 


Naomi Labrum, Clinical Director

Finance Report

The accounts have been audited by Sue Edmond from Heathmont Tax.  Once again L4Life have received a positive audit report.  The auditor’s report and the audited financial accounts are attached.  

The Learning for Life Autism Centre had a very productive year 2009/2010.

The organisation appears in a good financial position due to:

· Full Service and Workshop fees 

· ABIA workshops
· Fundraising actitivies received from

· Annual Ball/donations 
· Murray to Moyne Bike Ride 
· Bunnings Sausage Sizzle

· Kwiz for the Kidz 
· Film Night, Hawthorn Community Chest 
· Grants/Foundation/Clubs/Trusts

· Lion’s Club Melbourne Markets 
· Bennelong Foundation 
· Cooper Foundation 
· George Capstan Foundation 
· Jennifer Hutchinson Memorial Trust 
· L4Life Endowment Trust
· Donations

· Musicworks Magic CD sales
· Other private donations
The expenses of the organisation are tightly controlled.  When comparing our actual expenses to budget, we came in under budget with most expenses, excluding rent, which increased with CPI, and mileage, which was not budgeted.  Other expenses above budget were bank fees, and recruitment advertising (not budgeted).  Overall the expenses were below budget, and although the therapy fees were slightly down (4%), the wages were also down on budget, and the fundraising activities and community support exceeded budget.

The largest expense is wages. L4Life currently incurs approximately  $474,000 in employment costs: wages, superannuation, mileage & workers’ compensation.  Due to the introduction of the new Health Award, our minimum salary was increased to $17.82 and our travel costs have increased due to the introduction of paid mileage at a rate of $0.74/km.  The L4Life Committee also agreed to increase salaries effective 1 July 2010 by 1.8% equating to the CPI for Victoria in order to retain staff.  We have worked hard to ensure the fees charged to our families have not increased to compensate for these increases.  Other significant expenses include Rent & utilities, insurance, and the US Supervision of program costs, and Psychology tests.  L4Life is very fortunate to receive a private donation to cover the costs of the rent. 

The general overhead costs including stationery & photocopying, postage etc are maintained with care and managed by the Office Manager, Carol Barclay.  We also incur $3000 in bank fees per annum, with most relating to the fundraising activities.

The costs associated with our fundraising activities are maintained to a minimum.  In general, these costs are covered by the funds raised by the activity or privately – approximately $37,000 was incurred from the fundraising events of 2009-10.

As mentioned earlier our greatest cost is salaries.  Unfortunately, since we are constrained with how much we can offer our staff, we are often in a situation where candidates decline an offer of employment, or leave L4Life due to the low salary.  Although we do pay over the award rate, we are constantly up against this issue.  In order to optimise our recruitment efforts and investment we have sought the assistance of Sally McNeilly to assist us in improving our recruitment procedures and work to retain as many staff as possible.  We have worked to improve the advertising, initial screening and interview processes to reduce the time and costs of recruitment.  We look forward to seeing the benefits of this investment in 2010-2011.  

Bronwyn Ide, Book Keeper
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